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Testing For Agile Projects 

Prioritised 

Requests 

Buddy testing where 

tester is involved/ 

Unit testing 

Design, Development, Testing, 

UAT & Performance Testing 

Change approval, 

Release & Deployment 

Sprint 

Planning 

Iteration 

2-3 

weeks 

 

 

Business Users 

Rotation of the scrum masters to elevate 

confidence, motivation, ownership & 

productivity 

Status of done in 

requirement 

Prioritizing of user stories 

based on business criticality 

the dependency 

Inter & cross team huddles to 

fast track removal of blockers 

E2Etest design 

Enhanced productive time 

by the usage of test stubs 

within sprints 

Complex User 

stories/features 

can be prototyped 

and tested for 

quicker decision 

(Fail-Fast approach) 
Reusing existing 

automated 

Regression suite  

Product A 

Product B 

Product C 

Product D 

• Retrospective 

• Dashboard 

• Velocity 

• CI 

Product Backlog Sprint Backlog Iteration Potentially shippable 

product increment 

KEY DELIVERABLES 
• Design documents 

• Completed stories 

• Test results 

• Release notes 

• Sprint Report 

• Retrospective findings 


